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Introduction 

This paper gives an account of the process of preparing instructors in an 

academic English program (AEP) (Dias & Kikuchi, 2010; Dias, Strong & Rei­

mann 2019), which serves 500 Japanese university freshmen and sophomores, 

for their first ever experience teaching classes entirely online from May 2020 

due to the pandemic. Teacher and student experiences were assessed through 

surveys given after the first semester of online teaching and midway through the 

following turbulent year that alternated between F2F, hybrid/hyflex, and entirely 

online instruction. Weekly online teachers' meetings (through Zoom) provided 

additional insights into how faculty members and their students were coping 

with the changes. One of the first things that was required after it was deter­

mined that classes would have to be delivered online was which digital tools 

would be provided and how teachers would be prepared, in less than a month, 

for teaching in a radically different way than most faculty members were used 

to. Although some teachers in the program had been using limited features of an 

in-house LMS (learner management system), Fujitsu's CoursePower (Course­

Power, 2021 ), and/or other LMSs on an individual basis, the vast majority of 

them had never touched an LMS before and were even unfamiliar with what the 

acronym stood for. 

Before the pandemic and commencement of emergency remote teaching 

(Ferri, Grifoni & Guzzo, 2020; Hodges, Moore & Lockee, et al., 2020) the rela­

tionship between teachers and their LMS, if they used one at all, was akin to the 
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